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COMMITTEE A

i. Does the DDP recognize advantages of inter-division trans-
fers such ar cross-fertilization, sharing of hardship posts and
preparation for higher responsibility 7 What is DDF policy towards
tolerating, permitting, or eacouraging such transfersr Would
you care to corument further on evolving CS personnel policies

2. With the incremsed interest in developing aress the reiation-
ship and relative balance between CIA's FI, CI and CA functions
continue to change. Would you care to comment on the emphasis
being placed on such operations particularly in function of the
unknown factors of social structures?

25X1C4e

4. One of the cutstanding features of the C8 has been its
ability to respond to crisis situntions and targets of opportunity
by shifting manpower, money and materiel as needad. Does the
PPE spproach to management control, through its categorization
of activities and budgeting authority appear to endanger thie
responsive flexibllity
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COMMITTEE B

i. ¥ hy has language training not been emphasized recently
and what are plane for new program and its scope?

3. Does the reports production (approximately 3600 per menth)
rapresont a {air returm on the money invasted 7
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CCAMITTEE C

{. Has any considerstion been given to the establishment
of a DDP level group of case officers to Bandle large projects of
interest to more than one Division: It would seem that with SR
and EE having intsrests in WH, and VW H having interests in WE -
and many sther combinations ~ that in order pot to have the opera-
tion fall batween stools or die because of provincial interests, it
might be beneficial to the LDP to have a disinterested {Division)
Pranch or Ssction to "case officer" and sse that ClA has not lost
any banefits which could or should have accrued.

2. Under the Civil Service Retirement System is it likely
in the Agency that the compulsory retirement ages of 65 {(GE~18)
and 62 {GS=17 and below) (when qualifying time has been earned)
will be reduced and used as a disposal vehicle.

3, Could you comument on the relative importance of the
agent-type operation vis-2-vis the exotic "black box''/scientific
collection operation to the oversll collection program. now and
in the foreseeable future.

4. What action iz being taken, or what action can be taken

to counter the CIA/FBI defamation campaign of the KGB, particularly

in the face of the incredible gullibility of some well-meaning anci
some not so well-meaning Americans ?

5. Can you comment en DIA operations in the fleld and the
coordination of such operations with CIA ?
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COMMITTEE b

1. Has the Director's interest in fifteen-year planning beer
spplied to the Clandestine Services 7 What kind of long-range
planning is being done ?

1, Ceomment on DDP eiforts to collect intelligence to con-
tribute to the solution of counterinsurgency probleme in Latin
America.

4, What is the policy within DDF with regard to the training
and uge of officers vis~a-vis the advisability of afiording & variec
background (geographic, cultural, operational, etc.) as opposed
to developing each as an arcas specialist® - i.2., is it more efficient
te use an officer in one area exclusively (say EE) or should he be
rotated among the other arsas, regardless of his language, experience,
training and interest?

5. Although the RMD usually places the Soviet target in a
priority position, some, and possibly a great many overszas
stations do not permit the SR C/O or camponent to work actively
against the target. Can & change bo expectad ’
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COMMITTEE E

i. From the carcer developmaent point of view, what is the
DDF policy regarding geographic area specialization by an opera-
tions officer versus broacd area experience :

2. There acems to have been a tendency for field stations to
have daveloped on the basis of the availability of slots rather than
strict adherence to worldwide intelligence priorities and reguire-
ments. FPlexss comment,.

3. To what extent is the DDP perbaps overextending iteelf
and detracting from the accomplishment of its FI and CI missions
through accaepting too readily CA requirements, especially in the
political action fiela ?

4. In view of what appears to be an increasing number of
“"Task Force™ pituations, the personnel for which are drawn from
existing Division personnel complements, what are the proapacts
of x significant increase in DDP personnel strength in the next
five years 7
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